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Higher Education Management Agreement 
Significant Dates 

• Legislature and Administration passed and signed “The Restructured 
Higher Education Financial and Administrative Operations Act of 2005”

• VPI, UVA, and the College of William and Mary management agreements 
codified (2006) – Tier 3 Schools

• Legislation introduced to extend the same management authority to all 
Institutions (2007) – died in committee



www.vita.virginia.gov 3

Higher Education Management Agreement
Autonomy Provisions 

Autonomy from IT and Procurement oversight but the Institutions 
will:

1. Make available the University IT Strategic Plan to the State CIO, 45 
days prior to each fiscal year.

2. Make available to the State CIO and Information Technology 
(Investment) Board  a report on the previous fiscal year’s IT 
expenditures.

3. Adopt project management policies, standards, and guidelines.
4. On a quarterly basis, report to the Information Technology 

(Investment) Board on the budget, schedule, and overall status of 
major IT projects.
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Higher Education Management Agreement
Autonomy Provisions (cont.)

Autonomy from IT and Procurement oversight but the Institutions 
will:

5. Adopt the policies, standards, and guidelines related to IT 
infrastructure, architecture, ongoing operations, and security.

6. Be responsible for implementing such policies, standards, and 
guidelines adopted by the Board (Visitors), as amended and revised 
from time to time. For purposes of implementing this Policy, the
President shall appoint an existing University employee to serve as 
a liaison between the University and the State CIO.
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Higher Education Management Agreement
ITIB & CIO Authority Provisions 

The State CIO and the Information Technology 
Investment Board shall continue to have the authority 
regarding project suspension and termination as 
provided in § 2.2-2015 and in subdivision A 3 of § 2.2-
2458, respectively, and the State CIO and the 
Information Technology Investment Board shall continue 
to provide the University with reasonable notice of, and a 
reasonable opportunity to correct, any identified 
problems before a project is terminated.

http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-2015
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-2458
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-2458
http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+2.2-2458
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Tier Three Schools 
Compliance Score Card

Strategic Plan
(First Due May 

2007)

IT 
Spending

Project 
Status Project PSGs

Architecture, 
Operations, and 
Security PSGs

Project Audit 
and IV&V PSGs

William and Mary
Website
Total: 

$6,157,099

Reported 
None

Website
1 Project 
$2 million

Reported 
None

Website Website Mixed in Project 
PSGs

University of VA
Website
Total: 

$33,661,896 

Website Website Website

Virginia Tech
Website
Total: 

$30,997,559 Website Website Mixed in with Security 
and Project PSGs
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Questions
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Higher Education – Tier 3 Score Card

Strategic Plan IT Spending Project Status Project PSGs Architecture PSGs Project Audit and IV&V 
PSGs

William and Mary Due in May http://www.wm.edu/it/2006E
xpenditures/

Reported None

http://www.itc.virginia.edu
/org/state

Reported None

http://www.wm.edu/it/inde
x.php?id=6978

http://www.wm.edu/i
t/index.php?id=5611
http://www.wm.edu/i
t/index.php?id=5610

See Project PSG

University of VA Due in May

http://www.itc.virginia.edu/o
rg/state

Total: 
$ 33,661,896 

https://etg07.itc.virginia.ed
u/policy/policydisplay?id=

IRM-010

https://etg07.itc.virgi
nia.edu/policy/policy
display?id=IRM-009

https://etg07.itc.virginia.ed
u/policy/policydisplay?id=I

RM-011

https://etg07.itc.virginia.edu/
policy/policydisplay?id=IR

M-010

Virginia Tech Due in May

www.it.vt.edu/vitaexprepor
t

Total: $30,997,559

http://www.policies.vt.ed
u/7210.pdf

http://www.itplanning.or
g.vt.edu/pm/

http://www.policies.v
t.edu/7205.pdf

http://www.it.vt.edu/I
AO%2012Feb07.pdf

http://www.policies.vt.edu/7
200.pdf

http://www.it.vt.edu/Security
%20Standards.pdf
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William and Mary IT Spending Report
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UVA IT Spending Report – Part 1
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UVA IT Spending Report – Part 2
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VPI& SU IT Spending Report
Account Description Expenditures
Classified Salaries CY - IT 6,293,371.69
Calculated Fringe Expense - Federal Negotiated Rate 2,548,815.53
PT/ Classified Salaries - IT 108,020.18
Calculated Fringe Expense - Federal Negotiated Rate 43,748.17
A/P Faculty Salaries CY - IT 381,630.85
Calculated Fringe Expense - Federal Negotiated Rate 125,938.18
General Wages - IT 30,114.51
Calculated Fringe Expense - Federal Negotiated Rate 2,860.88
Information Mgt Design/Development 214,416.48
Computer Hardware Maintenance Services 882,831.15
ADP Software Maintenance Services 3,381,425.70
Computer Operating Services 246,182.24
Computer Software Development Services 696,871.82
Computer Software Capital Leases 4,464.00
Computer Rentals (not mainframe) 3,727.64
Desktop Client Computers 2,037,870.56
Desktop Client Computers <2000 2,085,788.32
Mobile Client Computers 2,000,760.97
Mobile Client Computers <2000 1,014,461.35
Mainframe Computers & Components 114,416.05
Mainframe Computers & Compone <2000 124.03
Network Servers 2,427,708.23
Network Servers <2000 59,263.74
Network Components 629,449.61
Network Components <2000 126,819.54
Other Computer Equipment 572,527.53
Other Computer Equipment <2000 1,153,787.26
Computer Software 1,629,535.05
Computer Software <50,000 1,312,751.83
Personal Computer Software <2000 697,104.01
Server Software 115,174.90
Server Software <2000 55,597.69
Total: 30,997,559.70
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Example UVA Project Status Report
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